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ABSTRACT: This paper contains a case study in an agricultural society that has entered a restructuring process and 
was forced to cut the number of employees. The company turned to an outplacement consultant issues to cope 
employees redundant. Thus, employers are experiencing a decrease in activity due to lack of sales and employees came 
to be dismissed in the same cause and not because of their performance.  
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1. INTRODUCTION  
 
Outplacement is a form of counseling that 
helps employers and employees to overcome 
when restructuring and make a step forward, 
giving employees who have been dismissed 
direction to search for a new job. This is a 
form of counseling that offers employees 
have been laid off one guidance and 
assistance in searching for a new job. Due to 
the legislation adopted on layoff employees, 
the company has chosen the redundancies 
must go through certain steps that are 
specified in the Labor Code [7]. The top 
management takes the dismissal decision 
depending on the economic situation of the 
company, being communicated and the Labor 
Inspectorate. This requires the employer to 
appeal to companies specialized in advising 
on layoff employees if their number is more 
than 10 people [5]. Prepare outplacement 
counseling firms, in turn, a plan to help both 
the employer and unemployed persons [2,4]. 
 
2. PRE-TRIAL STAGE  
 
For the first step of this plan, outplacement 
consultants with top management of the 
company are looking to see if there is 
however variations that can be avoided by 
restructuring the company. If there is no 
option, proceed to step two in that makes up a 

compensation package offered by the 
employer in the form of 4 to 6 salaries, 
depending on the number of employees laid 
off and the company's financial resources. 
The next step is post-layoff assistance. In this 
situation, the consultant looking for the 
suitable job offers assisted and also advises 
on the remaining employees in the company 
but who may experience acute anxiety about 
job security they occupy. The follow step is 
communication redundancy measure by those 
concerned. People are angry and depressed, 
which I think had been wronged by the act of 
dismissal, may lose control and can get 
psychic revenge on those he believes 
responsible.  
Outplacement counselor here aims to alleviate 
the initial shock produced the intervening 
redundant employees advising them, giving 
them a direction to find a new job. 
Outplacement specialist does not find and 
offer another job, it only recommends areas, 
companies, modes of presentation, training, 
consulting post- interview, for people who are 
going through a redundancy process.  
 
3. CASE STUDY 
 
In this way we refer to an agricultural 
company that has reached unable to even 
perform the work due to lack of liquidity and 
debts in time. The firm was in early 2013, a 
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total of 50 employees, owns 600 ha of 
agricultural land and pastures and provide 
services for a further 120 ha of agricultural 
land in the possession of individuals. Also, 
since 2008, the company invested in the 
construction of a repair workshop for 
agricultural equipment supplied and a barn 
that has managed to populate it in 2009 by 
103 heads of cattle. 
In March 2014, the prolonged economic 
crisis, felt strongly in the work of the firm's 

management team has had to resort to layoffs. 
Working with the Labor Inspectorate, 
company manager turned to outplacement 
consulting firm IHR Romania Ltd., to move 
easily over the restructuring of jobs. Thus, of 
the 50 employees, the company expected to 
restructure positions for 25 of them. The 
situation of the company's employees at the 
end of March is presented in Table 1 from 
below:

 
   Table 1.  The situation of the company's employees [8] 

Crt 
no. 

Place in organizational  
company 

Sections Number of employees 

1 
 

High management Manager  
Technical Director 

1- graduate  
1- graduate 

 Total 1  2 
2 
 

Middle management Economic Department  1- economist 
HR Department 2 - economist 

1 - engineer 
Technical Department 3 - engineeri 

Livestock Compartment 1-engineer 
 Total 2  8 
3 
 

 Low management Economic Department  3 - secondary education workers 
HR Department 2 - secondary education workers 

Technical Department 4 - technicians  
4 - mechanical maintenance-

repair  
10 - clergy equipment (drivers)  

4 - warehouseman  
4 - warehouse workers 

Livestock Compartment 1 - technician  
5 - animal caretakers  

3 - workers preparing feed 
 Total 3  40 
 TOTAL 1+2+3  50 

After evaluating the situation following 
conclusions specialists on staff proposed for 
redundancy: 
- This represents about 50 % of the total staff 
of the company, 
- 43% are women and 57 % were men, 
- Organizational positions occupied in the 
company are: 

a. middle management -2 economists and an 
engineer, 
b. low management - 4 workers education, 2 
technicians, 3 mechanics, 4 auto clergy, a 
warehouseman, a warehouse worker, 2 
workers preparing food. 
- The average age is 39 years, 
- Experience in the labor market is on average 
10 years, 
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- 27 % of employees laid off this were the 
first job, 
- Only 5 of the employees have benefited in 
the past by one of training, depending on the 
specialization for which he was hired. 
- The main thing is that redundant employees 
are afraid they will not find a job in the future. 
Analyzing the current situation, experts have 
designed and proposed agricultural firm 
outplacement program customized and 
adapted to the needs and profile of employees 
redundant.  
The program includes the following steps: 

 Sustaining off people in recovery 
professional and easier to find a job as 
his skills. In this regard, the 
consultants have verified records of 
employees proposed for layoff and 
talked with each of them on the 
specializations and skills gained from 
educational levels followed. 

 Creating an action plan for recovery 
professional, identifying each 
individual's strengths and 
opportunities that capitalize on them.  

Company specialists have prepared a 
psychological profile of each person, and then 
establishing the kind of job they would do 
better with his skills [1]. 

 Providing consulting former employee 
- by phone or by mail throughout the 
contract with farming.  

If some of the redundant employees need 
advice about choosing an option offered by 
the labor market then outplacement firm can 
advise the employee in this regard. 

 Recommendation former employee to 
other companies, according to its 
interests and motivations [3].  After 
this step is determined, in fact, the 
efficiency of the proposed program of 
outplacement consulting, this resulting 
from determining the percentage of 
people who found a new job. 

To achieve these objectives, outplacement 
specialists firm has implemented a series of 
structured activities on the following steps: 
IHR market knowledge and existing 

employers, which would require new staff, 
personal branding, how to deal with concerns, 
thinking positive, networking and referrals. 
At the conclusion of the contract between the 
agricultural company and outplacement firm - 
a contract that lasted five weeks - have 
obtained the following results: 
 - high self-esteem and awareness of strengths 
and opportunities - for each employee 
dismissed in part; 
 - creating a CV to help the former employee 
to sell better skills; 
 - prepare people to face interviews 
redundant; 
 - exploring the labor market in search of 
suitable jobs. 
After a period of another 8 weeks after 
completion of the program a percentage of 52 
% of the employees laid off were able to find 
a job because of the time of working in 
agriculture, 6 % were in advanced stages of 
finding a job, 3 % were enrolled in the forms 
of higher education and 39% were still 
looking for a job. 
If this program of counseling ended the 
specialists remained about giving phone 
support redundant workers, according to their 
needs, and even trace the evolution of their 
new job, employee moral support to gain 
more self-confidence and to easily integrate 
new team [6]. 
 
4. CONCLUSIONS 
 
Risks they expose a company, if mistaken 
when making offs can be multiple:  
- Firstly, most lucrative staff begin to look for 
work elsewhere - even if they are all 
concerned in the process of redundancy, and 
it's often the best people who can quickly find 
another job but that the company would not, 
however, lose them;  
- Secondly, when a company give to some 
people, all the workload remains on the 
shoulders of a smaller team that is not as 
effective. 
But if the manager follows closely the plan 
prepared by consultants specializing in 
restructuring and redundancies made without 
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having a negative impact on business activity, 
giving severance payments and allowing 
employees to go on amicable terms, rather 
than give brutally outside - you have less to 
suffer in company image both the external 
environment and the internal environment. 

In conclusion, the role of 
outplacement services is precisely to mitigate 
the impact of dismissal for the firm, but also 
for employees. Companies that choose such 
services they provide primarily a better 
picture and transmit all that they are 
professionals and that if they came in a 
context of restructuring the business, chose, 
however, to respect employees. 
There are of course and side effects of the 
outplacement process, namely: 
- A small number of labor disputes because 
employees to be laid off, are treated with 
respect and to overcome the time so that they, 
in a decent answer to the restructuring process 
through which; 
- Maintaining a friendship with former 
employees to which firms can return with an 
offer of re-employment when the economic 
activity of the company exceeds moments of 
crisis and get on track. 
Therefore, firms receiving a proper advice 
when entering a restructuring process and 
have to give up a number of employees have 
greater advantages to overcome time and to 
maintain a proper image so as market and to 
the employees redundant. 
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